
Introduction

Texarkana College 

• FTE – 2339

• Fall – 4596

Not a data person – (Chris Townley is for TC)

• Former IT Faculty and Network Administrator

• Became director in 2021



Introduction

• Texarkana College

–Data sources history (Mainframe → Banner 
→ Jenzabar)

–Motivation: HB8
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Introduction

What reporting software are institutions 
currently using to view college data?

• ZogoTech

• Tableau

• Excel

• Other



Phase 1 – HB8 
Funding

• HB8 Funding Model 
overview

– Identification of 
undeclared 
completions



Degree & Certificate

• 2021: 694

• 2022: 697

• 2023: 800

• 2024: 1445

• 2025: 936



Funding Spreadsheet

https://www.highered.texas.gov/community-college-
finance/funding-models-tools-and-resources/
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Phase 2 – National Student 
Clearinghouse

• Expand reporting beyond 
institutional data

–Imported NSC data for transfer 
tracking

–Questions: What happens when 
students leave?



Phase 2 – National Student 
Clearinghouse



Phase 3 – Excel Datasheets

• Leadership requested more 
dashboards

–3-Year Program Comparison

–Program Review & Grade 
Distribution spreadsheets

–Board Dashboard
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Phase 4 – Custom Web 
Dashboards

• Legacy custom dashboard used by 
President

–Recreated in ZogoTech

–Year-over-year registration 
comparisons



Phase 4 – Custom Web 
Dashboards



Phase 4 – Custom Web 
Dashboards



Phase 5 – Texas Student 
Success Center

• KPI Dashboards (TACC)

–Early Momentum Metrics 
(EMMs)

–Focus on FTIC student success 
measures



Phase 5 – Texas Student 
Success Center

• Earned 6+ credits in Term 1
• Completed Math in Year 1
• Completed Reading in Year 1
• Completed Writing in Year 1
• Completed All Subjects in Year 1
• Persisted from Term 1 to 2
• Earned 15+ credits in Year 1
• Earned 30+ credits in Year 1



Phase 5 – Texas Student 
Success Center

• Key Performance Indicator Dashboards

• https://tacc.org/tsc/key-performance-
indicator-dashboards

• https://public.tableau.com/app/profile/tx.succ
ess/vizzes
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Phase 6 – Future Plans

• Dual Credit metrics
– CCRC/UT Texas Dual Credit Dashboard (Beta) | Tableau 

Public

• Financial forecasting in Board Dashboard

• Advisor-specific dashboards

• LMS integrations

• Texas License
– Licensing Files Download Page

https://public.tableau.com/app/profile/john.fink/viz/CCRCUTTexasDualCreditDashboardBeta/Introduction?publish=yes
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https://www.tdlr.texas.gov/LicenseSearch/licfile.asp
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Implementation 
Guidance

• Assess data quality/history

• Engage stakeholders for key metrics

• Ensure accessibility & usability

• Plan for scalable, flexible future 
expansion
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