
Stuck in Data: A Panel on 
Tackling Common Challenges 
in Data Management

Sunday, December 8
1:30PM – 2:30PM
Room 13A, Level 4



Agenda
Introductions - 10 minutes1

2

3

Moderated Discussions - 40 minutes
Part 1: Understanding Life Before the Change
Part 2: Realizing the Impact of Data Solutions
Part 3: Lessons Learned

Open Q&A - 10 minutes



Panelist Introductions

Dr. Carmen Nunalee
Stanly Community College

Vice President, Student Success

Dr. Terri Lee
Johnston Community College

VP, Institutional Research and Effectiveness

Catherine Garcia
Central Piedmont Community College
Associate VP of Planning and Research



Understanding Life Before the Change

Increasing ad hoc 
reporting requests

Existing reporting 
tool too complex

Manual point-in-time 
comparisons

Manual 
weekly reporting

Lack of standardized 
terminology

Inconsistent data 
access by role



Understanding Life Before the Change

Limited resources for “IR team”

Data management struggles

Technology limitations



Understanding Life Before the Change

Limited access 
to data tools

Need for a data-
driven culture

Technical barriers Data literacy gaps



Why a New Approach 
Was Needed
Promoting data literacy & democratization

Workload overload and burnout

Shift focus to deeper data analysis



Realizing the Impact of Data Solutions

Significant time savings

Empowered faculty & staff

Focus on strategic initiatives



Realizing the Impact of Data Solutions

Dramatically reduced 
manual processes

Promoting and 
improving data literacy

Faculty and staff have 
self-service reporting

IR is conducting more 
complex analysis



Realizing the Impact of Data Solutions

Self-sufficient 
faculty and staff

Targeted marketing and 
outreach

Reduced time on 
data tasks



Reflections on 
the Transition
A night and day difference

Progress toward data democratization

Increased data literacy & comfort



Lessons Learned

Involve key 
stakeholders

Pre-establish your 
data strategy

Have a strong Data 
Governance framework

Ensure data and 
business rule validation



Sample 
Dashboards 
and Reports



Sample 
Dashboards 
and Reports



Sample 
Dashboards
and Reports



Sample 
Dashboards
and Reports



Story of Dorian



Story of Dorian



Story of Dorian



Story of Dorian



Story of Dorian



Lessons Learned
Find a strategic partner

Becoming an Achieving the Dream (ATD) 
Leader College of Distinction



Thank You / Q&A
Dr. Carmen Nunalee cnunalee5201@stanly.edu
Dr. Terri Lee tslee@johnstoncc.edu
Catherine Garcia Catherine.Garcia@cpcc.edu
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