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About COM

Medium sized community college 
– Gulf Coast region

Serving approximately 5,000 
credit students

Hispanic Serving Institution

77% attending part-time, 
34% dual credit



Enrollment-Based Model (Previous):

Funding by student enrollment numbers and contact hours

Outcomes-Based Model (Current):

Completion: student who earns a credential ($1,000 - $3,500)

Transfer: student transfers with 15 credits to a Texas public university ($3,500)

Dual Credit: high school student with at least 15 semester credits ($1,700)

Texas House Bill 8: Enrollment-Based to Outcomes-Based Funding



Data access given 
to all faculty and 

staff in 2016.

Three Title V Grants 
identified needs:

Advising overhaul, more impactful 
communications, increase in retention (2020)

Increase in overall completion rates and 
workforce degrees (2022)

Reduction of number of hours to degree 
completion, increase in Math corequisite 

success rates (2023)

THECB SSAP 
2.0 Grant:

Target students who have 
stopped out and are 
close to Graduation

Data Driven Projects



Changes to Advising Model



Impact Retention rates

13% 
Retention 
Increase



Reducing Credits to Completion by Identifying Off Path 
Students



Reducing Credits to Completion, Off Path Students



● Workforce degree 
completion dropped in 
2021, now up 80% (‘23-’24).

● 3 year graduation rates 
increased 5% in 5 years.

● HB8 funding model has 
created a need for this 
data at our fingertips.

● Pathways Analytics 
findings.

Increasing Completion Rates



Increasing Completion Rates



Possible Completers

Completion analysis for Possible completers

All students for
All programs for
All catalogs to find

Some students 
completed a program 

and don’t know about it



Data Conversations Leading to Change

Stronger data driven 
conversations
leading to identifying 
problems AND solutions.

Early Alerts
are becoming excessive 
and cumbersome.

Success Coaches
working with student 
grades in real time.

Graduation and 
Transfer Specialist
working with Pathways 
Module.



Return on Investment

921 Possible Completers
3,578 Near Completers
===========================================================================

4,499 Students
$6.7 Million
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